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	Name
	Student ID
	Role
	Task Proportion
	Photo

	Dilan
	112050987
	Project Manager
	40%
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	Milea
	112050101
	Project Team
	20%
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	Anhar
	112050980
	Project Team
	20%
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	Pidi Baiq
	112058702
	Project Team
	20%
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Business Case
(Project Definition)
Generally defines the idea of your project based on specific topic and the preferred area of interest, and source of project
(Project Objective)
Explains the specific and detailed objectives of the project using the SMART rule (Specific, Measurable, Agreed upon, Realistic, Time-bound)

Statement of work
Product scope 	Comment by Devi Pratami: Insert your product prototype
Project scope
Acceptance Criteria
Assumption
High level risk
Constraints
Milestone Project	Comment by Devi Pratami: Checking point (no duration)
Project exclusion
Stakeholder Register
	No
	Name
	Project Role
	Stakeholder Impact
	Company
	Main expectation
	Attitude about the project

	1
	A
	
	
	
	
	

	2
	B
	
	
	
	
	

	3
	C
	
	
	
	
	

	4
	D
	
	
	
	
	

	5
	E
	
	
	
	
	


[image: ]

	No
	Name
	Project Role
	Power
	Interest
	Category	Comment by Devi Pratami: Manage closely, keep informed, keep satisfied, monitor
	Stakeholder engagement	Comment by Devi Pratami: Unaware, resistant, supportive, leading
	Treatment/
major requirement

	1
	A
	
	
	
	
	
	

	2
	B
	
	
	
	
	
	

	3
	C
	
	
	
	
	
	

	4
	D
	
	
	
	
	
	

	5
	E
	
	
	
	
	
	

	6
	F
	
	
	
	
	
	








4. Organizational Chart


5. Work Breakdown structure

6. Activity list
	No
	Work Package
	Activity
	Predecessor
	Duration
	cost
	Human Resource	Comment by Devi Pratami: number

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	



RACI CHART
	No
	Work Package
	Activity
	Stakeholder A
	Stakeholder A
	Stakeholder A
	Stakeholder A

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	



7. Project Schedule
	7.1 Gantt Chart	Comment by Devi Pratami: don’t forget to put milestone
Example:
[image: ]





	7.2 Network Diagram
Example: 
[image: ]


8. Project Cost
	8.1 Project Budget	Comment by Devi Pratami: you may insert contingency
	Example:
[image: ]





	8.2  Funding Limit Requirement
Example:
[image: ]
8.3  Project S-Curve	Comment by Devi Pratami: exclude EV and AC
[image: ]


9. Quality Metric
	No
	Activity
	Possible error
	Treatment	Comment by Devi Pratami: quantifiable

	1
	
	
	

	2
	
	
	

	3
	
	
	



10. Resource Requirement
	WBS
	Activity/
Tasks
	Skills Required	Comment by Devi Pratami: human resource focus
	Experience and/or
Degrees Required
	Another Resource requirement	Comment by Devi Pratami: machine, method, facility etc

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




11. Risk Assessment
	11.1 List of Risk	Comment by Devi Pratami: positive and negative risk
	No
	Risk Category*
	Risk
	Secondary Risk	Comment by Devi Pratami: it may occur or not

	1
	
	
	

	2
	
	
	

	3
	
	
	



*External: EEF, regulatory, market shift
Internal: inexperience tem, staffing, issues, changes to schedule, scope, equipment, material
Technical: changes in technology, technical process
Commercial: customer stability, terms and cond within contract vendor
Unforeseeable: small portion of  risk, only 10 %



10.2 Qualitative Analysis

[image: ][image: ]
10.3 Risk Register	Comment by Devi Pratami: negative and positive risk
	No
	Risk category
	Risk
	Probability
	Impact
	Total	Comment by Devi Pratami: multiply probability with impact
	*Risk parameter
	Risk Owner
	Risk Response

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	


11. Communication Management Plan
Example:
[image: ]
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Work Plan and Status for Project EZ (As of April 30)
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Tigure 7-2 shows a spreadsheet that summarizes the costs by WBS item. Notice that the

Surveyor Pro Project Cost Estimate Created October 5.
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B cost performance. Again, it’s important for team members to document assumptions

they made when developing the cost baseline and have several experts review it.

Surveyor Pro Project Cost Baseline Created October 10*
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*See the lecture slides for this chapter on the companion Web site for a larger view of this and other
figures in this chapter. Numbers are rounded, so some totals appear to be off.
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No real impact
‘small reduction of cost and time reserves

Medium reduction of cost and time
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Large reduction of cost and time reserves
slightly overbudget

Over budget by 10% to 20% or project
delayed by 10% to 20%

Over budget by 20% to 30% or project
delayed by 20% to 30%

Over budget by 30% to 40% or project
delayed by 30% to 40%

Over budget by 40% or project delayed
by 40%
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What

Who/Target

Purpose

When/Frequency

Type/Method(s)

Tifiation Meeting

‘Al stakeholders™

Gather information for Initiation Plan

FIRST
Before Project Start Date

Mesting

Distrbute Project
Initiation Plan

‘AT stakeholders®

Distribute Plan to alert stakenolders
of project scope and to gain buy in.

Before Kick OFf Mesting
Before Project Start Date

Document distrbuted via
hardcopy or electronically.
May be posted on project
website or OIT Blackboard
site.

Project Kick OFF

‘AT stakeholders®

Communicate plans and stakeholder
roles/responsibilties.

Encourage communication among
stakeholders.

‘A or near Project Start Date

Mesting

Status Reports

AT stakeholders and
Project Office

Update stakeholders on progress of
the project.

Regularly Scheduled.
Monthly is recommendedfor
Targe/midsize projects.

Distribute electronically and
post via web/OIT Blackboard
site.

Template: Status Report

Team Mestings

Entire Project Team.

Individual meetings
for sub-teams,
technical team, and
Functional teams as
appropriate.

To review detalled plans sk,
assignments, and action items).

Regularly Scheduled.
Weekly is recommended for entire
team. WeeKly or bi-weekly for sub-
teams as appropriate.

Mesting
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